FINANCIAL FEASIBILITY STUDY
· This is the process which undertaken to determiner viability of a project with regards to financial social and economic a factor before the project even commences.
· It also helps in determining the period before which the owner will have recoupled his investment. 
HIGH COST ACADEMY 
· The total number of the buildings is 6400cm2  
· This area includes.
· Class rooms
· Administration blocks
· Ablation 
· Dining hall.
· [bookmark: _GoBack]Using the approximate area method the approximate rate is 400 per sm.
= 45000 X 6400	=	288,000,000
· Statutory fees 4% 		=	288,000,000		=	11,520,000
· Consultant fees 10%		=	288,000,000 X 0.1	=	28,800,000
· Cost of land per acre		=	45,000,000 X 9	=	405,000,000
Total cost of the project		=	732,720,000
· The school is to have an average of 10 classes of 2 streams each with an average of 40 students per class 
· Total no. of students 	=	800
· Each student to pay an average of Kshs. 180,000 per year	
=	180,000 X 800		=	144,000,000
· Cost of labour (both teaching and non-teaching staff) outlines and maintenance cost	=	Kshs. 16,000,000 per week.
· Net income per year 
144,000,000	-	16,000,000
		=	128,000,000

PROPOSED RENTAL APARTMENTS
· The total area of buildings is 1600sm (4 units, 4 storey, 3 bedroom & 4 units 4 storey 2 bedrooms units).
· 32, 3 bedroom units @Kshs. 60,000	=	Kshs. 1,920,000 per month
· 32, 2 bedroom units @Kshs. 40,000	=	Kshs. 1,280,000 per month
Total income per months		-	Kshs. 3,200,000
· Approximate cost using floor area method @Kshs. 55,000 per sm
=	16,000 X 55,000	=	88,000,000
· Consultants 10% 		=	8,800,000
· Statutory fee 4%		=	3,520,000
· Total cost of construction 	=	100,320,000
· Cost of land @45,000,000 per acre
=	45,000,000 X 9	=	405,000,000
· Total cost of project 	=	505,320,000 
· Kshs. 3,200,000 per month X 80% occupancy 	=	2,560,000
· Cost of maintenance per month 			=	2,460,000
· Projected income annually
Kshs. 2,460,000 X 12
			=	29,520,000


PROPOSED HIGH COST PRIVATE HOSPITAL
· Total are of buildings is 1400am
· Approximate cost of using floor area method @Kshs, 45,000 per sm
=	45,000 X 14,000	=	Kshs. 630,000,000
· Consultant fee 10% 	=	63,000,000
· Statutory fees 4%	=	25,200,000
· Cost of land 45,000,000 per acre
=	45,000,000 X 9	=	405,000,000
· Total cost of project			=	1,123,000,000
· Estimated outpatient income per day	=	Kshs. 120,000
· Estimated inpatient income per day	=	10,000 X 100 beds capacity 	=	Kshs. 1,000,000
· Total income per day			=	1,120,000
· 1,120,000 X 30 days			=	33,600,000 per month
· 33,600,000 X 60% occupancy	=	Kshs, 20,160,000 per month
· Cost of labour maintenance and utilities per month 	=	Kshs. 4,000,000
· Net income per month		=	16,160,000
· Net income annually		=	193,920,000


PROPOSED MIN-CITY
· Total area of building is 18,200sm
· This area includes:
· Rental apartment block
· Office block
· Retailing mall
· Using floor area method cost of building @50,000 per sm
= 18,200x50, 000=910,000,000
· Consultants fees 10% = 91,000,000
· Statutory fees 4% = 36,000,400
· Total cost of construction = 1,037,400
· Cost of land @ 45,000,000
= 45,000,000	=405,000,000
· Total cost of project 	=14,424,000 
· Projected monthly income
i. From retail mall
ii. From office block
iii. From rental apartments
· Projected monthly income =kshs 3,000,000
· At 80% accompany monthly income
3,000,000x80/100 = 2,400,000
· Cost of maintenance monthly =100,000
· Projected monthly income =2,300,000x12=27,600,000






 
INVESTMENT APPRAISAL USING PAY BANK PERIOD
	
	PROJECT
	COST OF CONSTRUCTION 
	ESTIMATED ANNUAL INCOME

	1
	HIGH COST
ACADEMY
	732,720,000
	128,000,000

	2
	RENTAL 
APARTMENTS
	505,320,000
	29,520,000

	3
	HIGH COST 
PRIVATE HOSPITAL
	1,123,200,000
	193,320,000

	4
	MINI-CITY
	1,442,400
	27,600,000



Project 1. = 5 yrs +       92,720,000	= 5.7 yrs
			 128,000,000


Project 2. =17yrs +    3,480,000	= 17 yrs
		           29,520,000


Project 3. =5yrs +       153,600	= 5.79 yrs
		         193,920,000


Project 4. =52yrs +    7,200,000	= 52.26 yrs
		          27,600,000


· Project 1 (high cost academy) is the most viable project due to the amount of investment in relation to the pay bank period. 
